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PROJECT EXCELLENCE ORGANISATION
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BUILDING STRONG GOVERNANCE CAPABILITY
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MAJOR PROJECTS (A & B) PORTFOLIO - MONTHLY PERFORMANCE REPORT
AUGUST 2017

Not fully mature
Portfolio focuses on RISK

Aspiration to make more
automatic and cover a bigger
spread
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PROJECT LIFE CYCLE GOVERNANCE
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CAPTURE TENDER

DISCOVER QUALIFY DEVELOP NEGOTIATE

EXECUTION

PHASE 1 PHASE II PHASE III PHASE IV

CLOSING

BENEFIT
PROJECT CLOSING REALISATION
REQUIREMENTS

DGP1 DGP2 DGP3 DGP4 SGP SGP SGP SGP SGP

How to manage portfolios?
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PRE-CONTRACT TOOLBOX
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EXECUTION PHASE REPORTING AND FAILING FAST
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RAMBOLL’S PROJECT PERFORMANCE DASHBOARD
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PROJECT STATUS DASHBOARD
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BEHAVIOURS
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