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• Not fully mature
• Portfolio focuses on RISK
• Aspiration to make more 

automatic and cover a bigger 
spread
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PROJECT LIFE CYCLE GOVERNANCE



PRE-CONTRACT TOOLBOX

• 3 sections

• Project Information/Major Project alert

• Decisions and Signatures

• Analysis

• DG1 – 15 questions

• DG2 – 32 questions

• DG3 – 98 questions

• DG4 – 101 questions



EXECUTION PHASE REPORTING AND FAILING FAST
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BEHAVIOURS

• Decision Gate Governance
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